






WARNING: This document is LAW ENFORCEMENT SENSITIVE and is designated FOR OFFICIAL USE ONLY
(FOUO). It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have
a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington., DC (b)(6);(b)(7)(C)









For immediate action.  Please see the below message and submission time.

Thank you,

Assistant Chief Patrol Agent
U.S. Border Patrol ♦ Laredo Sector
O     ♦ C 

From:   
Sent: Wednesday, November 09, 2016 3:10 PM
To: 

Cc: 
Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (TI). Need response vetted by CPA prior
to submission (target COB Friday).

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

Office: 
Cell: 

From:   
Sent: Wednesday, November 09, 2016 2:44 PM
To: BP Field Chiefs <  BP Field Deputies
<  PROVOST, CARLA (USBP) 
Cc: 

>
Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

As you know, we are moving fast and furious here at HQ to be prepared for the new
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From:  
Sent: Wednesday, November 09, 2016 3:35 PM
To: LRT Tactical Infrastructure <
Cc: 
Subject: FW: TIME SENSITIVE TI REQUEST

Gentlemen,

For immediate action.  Please see the below message and submission time.

Thank you,

Assistant Chief Patrol Agent
U.S. Border Patrol ♦ Laredo Sector
O    ♦ C 

From:  
Sent: Wednesday, November 09, 2016 3:10 PM
To: 

Cc: >
Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (TI). Need response vetted by CPA prior
to submission (target COB Friday).

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

Office: 
Cell: 

From:  
Sent: Wednesday, November 09, 2016 2:44 PM
To: BP Field Chiefs <  BP Field Deputies

(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)











(b) (5), (b) (7)(E)



 
Thanks,

 
 DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: (
IPhone: 
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From:
To:
Subject: FW: TIME SENSITIVE TI REQUEST
Date: Wednesday, November 09, 2016 7:16:10 PM
Attachments: NEW FENCE RFI (Laredo Sector).xlsx

Quick turnaround, 

This is what TI is recommending. (Below)

 

From: 
Sent: Wednesday, November 09, 2016 5:35:49 PM
To:
Cc:  LRT Tactical Infrastructure
Subject: FW: TIME SENSITIVE TI REQUEST

Chief,
 
LRT requirements for Pedestrian Fence below:
 

 
All data confirmed with PAIC’s.
 
RESPONSES ARE DUE NLT 0900 Tomorrow
 
Respectfully,
 

Operations Officer
Strategic Planning & Coordination
Laredo Sector
O 
C 
 
 

From:   L 
Sent: Wednesday, November 09, 2016 5:25 PM
To:   LRT Tactical Infrastructure
<
Cc:   LRT SECTOR OPERATIONS STAFF
<
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Subject: RE: TIME SENSITIVE TI REQUEST
 
Chief,
 
LRT requirements for Pedestrian Fence below:

 
All data confirmed with PAIC’s.
 
Respectfully,
 

Operations Officer
Strategic Planning & Coordination
Laredo Sector
O 
C 
 

From:   
Sent: Wednesday, November 09, 2016 3:35 PM
To: LRT Tactical Infrastructure <
Cc: 
Subject: FW: TIME SENSITIVE TI REQUEST
 
Gentlemen,
 
For immediate action.  Please see the below message and submission time.
 
Thank you,
 

Assistant Chief Patrol Agent
U.S. Border Patrol ♦ Laredo Sector
O     ♦ C 

 
 
 
 

From:   
Sent: Wednesday, November 09, 2016 3:10 PM
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To: 

Cc: 
Subject: FW: TIME SENSITIVE TI REQUEST
 
Division Chiefs,
See below RFI for immediate action. Programs will have lead (TI). Need response vetted by CPA prior
to submission (target COB Friday).
 

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

Office: 
Cell: 
 

From:   
Sent: Wednesday, November 09, 2016 2:44 PM
To: BP Field Chiefs <  BP Field Deputies
<  PROVOST, CARLA (USBP) 
Cc: 

Subject: FW: TIME SENSITIVE TI REQUEST
 
Chiefs/Deputies:
 
As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.
 
In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing.  This RFI is not for replacement fence.  It is for new fence
construction.  HQ already possesses an up-to-date list for replacement fencing.
 
The attachment contains the miles of new fence construction for each sector.  Please confirm
that the requirements for new fencing are correct.  If not correct, add additional miles (or
correct the number) as required for your sector.  You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process. 
CGAP information is not required as part of this response, but may be requested at a later
date. 
 
Please provide your responses to the gentlemen on the CC line for compilation.
    
 
RESPONSES ARE DUE NLT 0900 Tomorrow

(b) (7)(E)
(b) (7)(E)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)







From:
To:

Cc: ORTIZ, RAUL L; HUDAK, MATTHEW J;  CHAVEZ, FELIX; 

Subject: RE: The Shift /Video Vignette
Date: Thursday, November 17, 2016 1:05:24 PM
Attachments: image002.png

Excellent!
 
Please send bullets directly to SOS   and BPA 

 
Thanks,
 

 

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:   
Sent: Thursday, November 17, 2016 12:02 PM
To: 

Cc: ORTIZ, RAUL L  ; HUDAK, MATTHEW J

CHAVEZ, FELIX 

Subject: RE: The Shift /Video Vignette
 
Sir,
 

is in full concurrence with you building the script and voicing over the raw footage we
will submit.  We are compiling a list of bullets to use in addition to the facility submission you
have for Station.  I will forward these bullets to you by the end of the day. 
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Thank you,
 

Director, Mission Readiness Operations
Detroit Sector Border Patrol Headquarters
Office: 
Work Cell:  
Fax:  

From:   
Sent: Thursday, November 17, 2016 11:35 AM
To: 

Cc: 

Subject: RE: The Shift /Video Vignette
 
All,
 
As per yesterday’s teleconference, RGV and LRT have agreed to help spearhead this effort. We
are proposing 
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transition team. My staff is working on the facilities piece and we need your help. I’ve described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is  The participant
code is  I hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (5), (b) (7)(E)
(b) (7)(E)
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Thanks,

 
 DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: (
IPhone: 
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Need you to participate in this conference call this afternoon. 
 

From:  
Sent: Wednesday, November 16, 2016 10:22 AM
To: 
<  ORTIZ, RAUL L CHAVEZ, FELIX

Cc: 

Subject: FW: Video vignette locations
 
Deputies/MRO Div Chiefs:
 
HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s
transition team. My staff is working on the facilities piece and we need your help. I’ve described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is  The participant
code is  I hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.
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Thanks,

 
 DML

Division Director, Logistics
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Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: (
IPhone: 
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From:
To:
Cc:
Subject: RE: Video Support
Date: Tuesday, November 22, 2016 6:36:25 PM

I will see it when I return. 

Thanks

Chief Patrol Agent
US Border Patrol-Laredo Sector

Office
Cell

 

From: 
Sent: Tuesday, November 22, 2016 5:31:26 PM
To:
Cc: 
Subject: RE: Video Support

To amplify, this product is not ready for Chief review. As mentioned, we provided raw footage
and voice over language to build the product. Before the product is submitted to HQ-OBP, the Sector
Chiefs will vet and approve. LRT was tasked with highlighting our Sector Headquarters and
Station facilities, only,
 

Acting Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:  
Sent: Tuesday, November 22, 2016 4:16 PM
To: 
Cc: 

>
Subject: RE: Video Support
 
Chief,
 
The video is too large to email, we sent it to RGV through the share drive.  PAO left a copy on disc of
the video with  for you, but I can deliver to you if you want to see it sooner.  OBP HQ tasked
different Sectors with different examples to send in.  
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From:
To:
Cc:
Subject: RE: TIME SENSITIVE TI REQUEST
Date: Thursday, November 10, 2016 11:35:20 AM

Ops concurs.....

 
EXECUTIVE OFFICER - OPERATIONS
LAREDO SECTOR  
OFFICE:  | MOBILE: 
 

From: 
Sent: Thursday, November 10, 2016 10:33:25 AM
To:
Cc: 

Subject: FW: TIME SENSITIVE TI REQUEST

Sir,
 
For your review, please see the below and attached.  

.
 
Respectfully,
 

Assistant Chief Patrol Agent
U.S. Border Patrol ♦ Laredo Sector
O     ♦ C 

 
 
 

From:   
Sent: Thursday, November 10, 2016 10:14 AM
To: 
Cc: LRT SECTOR OPERATIONS STAFF <  LRT Tactical
Infrastructure <
Subject: RE: TIME SENSITIVE TI REQUEST
 
Chief,
 
See updated fencing numbers for Laredo Sector:
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From:   
Sent: Wednesday, November 09, 2016 5:25 PM
To  LRT Tactical Infrastructure
<
Cc  LRT SECTOR OPERATIONS STAFF
<
Subject: RE: TIME SENSITIVE TI REQUEST
 
Chief,
 
LRT requirements for Pedestrian Fence below:

All data confirmed with PAIC’s.
 
Respectfully,
 

Operations Officer
Strategic Planning & Coordination
Laredo Sector
O 
C 
 

From:   
Sent: Wednesday, November 09, 2016 3:35 PM
To: LRT Tactical Infrastructure <
Cc >
Subject: FW: TIME SENSITIVE TI REQUEST
 
Gentlemen,
 
For immediate action.  Please see the below message and submission time.
 
Thank you,
 

Assistant Chief Patrol Agent
U.S. Border Patrol ♦ Laredo Sector
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O     ♦ C 

 
 
 
 

From:   
Sent: Wednesday, November 09, 2016 3:10 PM
To: 

Cc: 
Subject: FW: TIME SENSITIVE TI REQUEST
 
Division Chiefs,
See below RFI for immediate action. Programs will have lead (TI). Need response vetted by CPA prior
to submission (target COB Friday).
 

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

Office: 
Cell: 
 

From:  ) 
Sent: Wednesday, November 09, 2016 2:44 PM
To: BP Field Chiefs <  BP Field Deputies
<  PROVOST, CARLA (USBP) <
Cc

Subject: FW: TIME SENSITIVE TI REQUEST
 
Chiefs/Deputies:
 
As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.
 
In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing.  This RFI is not for replacement fence.  It is for new fence
construction.  HQ already possesses an up-to-date list for replacement fencing.
 
The attachment contains the miles of new fence construction for each sector.  Please confirm
that the requirements for new fencing are correct.  If not correct, add additional miles (or
correct the number) as required for your sector.  You should be able to substantiate new
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Operations Officer
Strategic Planning & Coordination
Laredo Sector
O 
C 
 
 

From:  
Sent: Wednesday, November 09, 2016 5:25 PM
To: >; LRT Tactical Infrastructure
<
Cc: >; LRT SECTOR OPERATIONS STAFF
<
Subject: RE: TIME SENSITIVE TI REQUEST
 
Chief,
 
LRT requirements for Pedestrian Fence below:
 

 
All data confirmed with PAIC’s.
 
Respectfully,
 

Operations Officer
Strategic Planning & Coordination
Laredo Sector
O 
C 
 

From:  
Sent: Wednesday, November 09, 2016 3:35 PM
To: LRT Tactical Infrastructure <
Cc: >
Subject: FW: TIME SENSITIVE TI REQUEST
 
Gentlemen,
 
For immediate action.  Please see the below message and submission time.
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Thank you,
 

Assistant Chief Patrol Agent
U.S. Border Patrol ♦ Laredo Sector
O    ♦ C 

 
 
 
 

From:  
Sent: Wednesday, November 09, 2016 3:10 PM
To: 

Cc: >
Subject: FW: TIME SENSITIVE TI REQUEST
 
Division Chiefs,
See below RFI for immediate action. Programs will have lead (TI). Need response vetted by CPA prior
to submission (target COB Friday).
 

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

Office: 
Cell: 
 

From:  
Sent: Wednesday, November 09, 2016 2:44 PM
To: BP Field Chiefs <  BP Field Deputies
<  PROVOST, CARLA (USBP) V>
Cc

>
Subject: FW: TIME SENSITIVE TI REQUEST
 
Chiefs/Deputies:
 
As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.
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From:
To: HUDAK, MATTHEW J;  ORTIZ, RAUL L; CHAVEZ, FELIX; 

HAVEZ, FELIX
Cc:

Subject: FW: Video vignette locations
Date: Wednesday, November 16, 2016 11:22:27 AM
Attachments: rough draft Presidential Transition Team Facilities Slide.pptx

Deputies/MRO Div Chiefs:
 
HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s
transition team. My staff is working on the facilities piece and we need your help. I’ve described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is  The participant
code is  I hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.
 

(b) (5), (b) (7)(E)
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a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington., DC 
 
 
 
 
 

(b)(6);(b)(7)(C)















Station Zone Description CORE CARD Requirement Miles Construction Miles M&R Cost

(b) (5), (b) (7)(E)







Strategic Planning & Coordination
Laredo Sector
O
C 
 

From:   
Sent: Wednesday, November 09, 2016 5:21 PM
To: LRT Tactical Infrastructure 
Cc: 
Subject: FW: Surveillance Technology RFI
 
Gents,
 
Separate RFI due by 1200p EST, Thursday 11/10
 
 
 

From:   
Sent: Wednesday, November 09, 2016 5:16 PM
To: 

Cc: 
>

Subject: FW: Surveillance Technology RFI
 
Division Chiefs,
See below. Additional RFI from HQ (deadline 1200p EST, Thursday 11/10). Programs will have lead
(TI). Submission should be vetted by CPA.
 
 

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

Offic
Cell: 
 

From:  ) 
Sent: Wednesday, November 09, 2016 4:28 PM
To: BP Field Chiefs  ; BP Field Deputies

; PROVOST, CARLA (USBP) 
Cc: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)



Subject: Surveillance Technology RFI
 
Chiefs/Deputies:
 
In support of the 2016 Presidential Transition Team, CBP has requested USBP provide requirements
for surveillance technology. 
 
The attachment contains surveillance requirements for your respective sectors.  The information was
derived from the Capability Gap Analysis Process, Initial Requirements Documents (for sectors that
have produced them), and other sources (ex. Analysis of Alternatives and the previous Border
Security Bill [HR 399]). 
 
Note that the surveillance inventory does not include agent handheld surveillance equipment (ex.

 etc.).  It only contains:
 

·     

·     

·     

·     

·     

·     

·     

 
 
Instructions:
 

1.      There is a tab in each spreadsheet that corresponds with each sector
2.      Please review your sector’s information
3.      If there are concerns about the number/type of assets, please provide a comment in the

“Sector Comments” column indicating so (ex. proposed number of assets).
Please send responses to the gentlemen on the cc line.
 
Thank you for making this a priority for the Border Patrol.
 
 
RESPONSES ARE DUE NLT 1200 EST THURSDAY 11/10/2016
 
 

Chief-Law Enforcement Operations
United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW, 
Washington, DC  20229
 

O)
M)

 

(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



 
WARNING: This document is LAW ENFORCEMENT SENSITIVE and is designated FOR OFFICIAL USE ONLY
(FOUO). It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have
a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington., DC .
 
 

(b)(6);(b)(7)(C)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
San Diego Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
El Centro Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
Yuma Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
Tucson Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
El Paso Sector

(b) (5), (b) (7)(E)



Sector Comments
Big Bend Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
Big Bend Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
Laredo Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
Big Bend Sector

(b) (5), (b) (7)(E)



From:
To:
Subject: RE: Surveillance Technology RFI
Date: Thursday, November 10, 2016 4:18:47 PM

GTG
 

Chief Patrol Agent
US Border Patrol-Laredo Sector

Office
Cell

 

From: 
Sent: Thursday, November 10, 2016 2:09 PM
To: 
Subject: FW: Surveillance Technology RFI
 
For your review

 

From:
Sent: Thursday, November 10, 2016 10:42:57 AM
To: 
Cc: 

Subject: RE: Surveillance Technology RFI

Sir,
 

For your review, this is the 3rd RFI (Surveillance Tech).  Please see the attached and below remarks.
 
Respectfully,
 

Assistant Chief Patrol Agent
U.S. Border Patrol ♦ Laredo Sector
O  ♦ C 

 
 

From:   
Sent: Thursday, November 10, 2016 10:32 AM

>; LRT Tactical Infrastructure
>

Cc:   LRT SECTOR OPERATIONS STAFF

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (7)(E)

(b) (7)(E)



Subject: RE: Surveillance Technology RFI
 
Chief,
 
After reviewing both the LRT AoA which was completed in 2011 and the Laredo Sector Strategic
Enforcement Plan dated June 2016, LRT TI has no comments or concerns for annotation and agree
with the numbers in the attached spreadsheet.
 
Respectfully,
 

Operations Officer
Strategic Planning & Coordination
Laredo Sector
O 
C 
 

From:   
Sent: Wednesday, November 09, 2016 5:21 PM
To: LRT Tactical Infrastructure 
Cc: 
Subject: FW: Surveillance Technology RFI
 
Gents,
 
Separate RFI due by 1200p EST, Thursday 11/10
 
 
 

From:   
Sent: Wednesday, November 09, 2016 5:16 PM
To: 

Cc: 

Subject: FW: Surveillance Technology RFI
 
Division Chiefs,
See below. Additional RFI from HQ (deadline 1200p EST, Thursday 11/10). Programs will have lead
(TI). Submission should be vetted by CPA.
 
 

Deputy Chief Patrol Agent

(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



Laredo Sector
U.S. Border Patrol

Offic
Cell:
 

From:  ) 
Sent: Wednesday, November 09, 2016 4:28 PM
To: BP Field Chiefs < >; BP Field Deputies

>; PROVOST, CARLA (USBP) 
Cc: 

Subject: Surveillance Technology RFI
 
Chiefs/Deputies:
 
In support of the 2016 Presidential Transition Team, CBP has requested USBP provide requirements
for surveillance technology. 
 
The attachment contains surveillance requirements for your respective sectors.  The information was
derived from the Capability Gap Analysis Process, Initial Requirements Documents (for sectors that
have produced them), and other sources (ex. Analysis of Alternatives and the previous Border
Security Bill [HR 399]). 
 
Note that the surveillance inventory does not include agent handheld surveillance equipment (ex.

, etc.).  It only contains:
 

·      

·      

·      

·      

·      

·      

·      

 
Instructions:
 

1.      There is a tab in each spreadsheet that corresponds with each sector
2.      Please review your sector’s information
3.      If there are concerns about the number/type of assets, please provide a comment in the

“Sector Comments” column indicating so (ex. proposed number of assets).
Please send responses to the gentlemen on the cc line.
 
Thank you for making this a priority for the Border Patrol.
 
 
RESPONSES ARE DUE NLT 1200 EST THURSDAY 11/10/2016
 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



 

Chief-Law Enforcement Operations
United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW,
Washington, DC  20229
 

(O)
(M)

 
 
WARNING: This document is LAW ENFORCEMENT SENSITIVE and is designated FOR OFFICIAL USE ONLY
(FOUO). It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have
a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington., DC 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From:
To:
Cc:
Subject: FW: Video Support
Date: Tuesday, November 22, 2016 4:03:27 PM

FYSA, PAO tells me that this footage for LRT has been shot and sent to RGV. I must have
missed it in my email, can someone resend the footage to me. I would like to know what we
are asking...

Chief Patrol Agent
US Border Patrol-Laredo Sector

Office
Cell

 

From: 
Sent: Tuesday, November 22, 2016 2:55:59 PM
To:

KARISCH, RODOLFO; ORTIZ, RAUL L; ; CHAVEZ,
FELIX; HUDAK, MATTHEW J
Cc: A
Subject: Video Support

Chiefs,
 
Thank you!  Your teams are collaborating with   and our Comms team to produce several
videos describing how our facilities affect operations at our 5 operating platforms – camps, FOBS,
checkpoints, stations & sectors.  This is in prep for potential Presidential transition team briefs. 

  So let me say thanks again!
 
I know your teams are working the first raw footage to produce a 5-min broad USBP video now. 
Please make sure they get that footage to   in RGV ASAP.  (They know the deadlines). 
Phase II will be producing 90-second videos on each of the 5 platforms.
 
Thanks again and I hope you have the warmest of Thanksgivings!
VR

 

Executive Director, Mission Readiness Operations
U.S. Border Patrol

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



From:
To:
Cc:
Subject: RE: Video Support
Date: Tuesday, November 22, 2016 5:16:06 PM

Chief,
 
The video is too large to email, we sent it to RGV through the share drive.  PAO left a copy on disc of
the video wit or you, but I can deliver to you if you want to see it sooner.  OBP HQ tasked
different Sectors with different examples to send in.  

.  There was no verbal or voice over on the videos, strictly a
visual of our facilities.  There were a total of 19 videos clips, 15:03 minutes long total.   The clips
were:
 

1)      AERIAL VIEW LRT HQ
2)      LRT HQ (FRONT)
3)      LRT HQ (FRONT PARKING)
4)      AERIAL VIEW LRT HQ (PARKING LOT)
5)      LRT HQ (MECHANIC SHOP)
6)      LRT HQ (MECHANIC SHOP)
7)      LRT HQ (MECHANIC RESTROOM)
8)      LRT HQ (DEL MAR STREET CROSSING)
9)      LRT HQ (DEL MAR STREET CROSSING)
10)   LRT HQ (DEL MAR STREET CROSSING)
11)   LRT HQ SATELLITE
12)   LRT HQ SATELLITE
13)   LRT HQ SATELLITE
14)   LRT HQ SATELLITE
15)   LRT HQ SATELLITE
16)   LRT HQ SATELLITE
17)  STATION (OUTSIDE)
18)  STATION (INSIDE)
19)  STATION (INSIDE)

 
 

Division Chief Operational Programs
US Border Patrol Laredo Sector

Office
Cell

 

From:  
Sent: Tuesday, November 22, 2016 3:03 PM
To: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



Cc
Subject: FW: Video Support
 
FYSA, PAO tells me that this footage for LRT has been shot and sent to RGV. I must have
missed it in my email, can someone resend the footage to me. I would like to know what we
are asking...

Chief Patrol Agent
US Border Patrol-Laredo Sector

Office
Cell

 

From: 
Sent: Tuesday, November 22, 2016 2:55:59 PM
To:

 KARISCH, RODOLFO; ORTIZ, RAUL L; ; CHAVEZ,
FELIX; HUDAK, MATTHEW J
Cc: 
Subject: Video Support

Chiefs,
 
Thank you!  Your teams are collaborating with   and our Comms team to produce several
videos describing how our facilities affect operations at our 5 operating platforms – camps, FOBS,
checkpoints, stations & sectors.  This is in prep for potential Presidential transition team briefs. 

  So let me say thanks again!
 
I know your teams are working the first raw footage to produce a 5-min broad USBP video now. 
Please make sure they get that footage to   in RGV ASAP.  (They know the deadlines). 
Phase II will be producing 90-second videos on each of the 5 platforms.
 
Thanks again and I hope you have the warmest of Thanksgivings!
VR

 

Executive Director, Mission Readiness Operations
U.S. Border Patrol

 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)





Cell: 
 

From:   
Sent: Tuesday, November 22, 2016 5:58 PM
To: 

Cc: 

 ORTIZ, RAUL L 
 CHAVEZ, FELIX

HUDAK, MATTHEW J 

Subject: HQ Video Assignment
 
Good evening everyone,
Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their respective story. Please
review with appropriate management and send any revisions to me as soon as possible.
 
RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and the production deadline of

Monday, Nov. 28th is met.
 
 
 
COMMS Point of Contacts (responsible for video b-roll and pics/Scripting to be approved by management)
Tucson: Branch Chief Rosalinda Huey
ACPA 
Detroit: - Ops Officer 
Director, Mission Readiness Operations 
Laredo: SOS  SBPA 
DC 
RGV: Director 
DC 
Swanton: Ops Officer   - Office 
Acting DC 
Del Rio: Ops Office
 
 
PS ** fo **
Please thank Executive Directo  thank you for the note.  Each individual sector is working to get RGV Comms the necessary
video and pictures needed.
 
 
 
 
 
 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)





(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)









 CHAVEZ, FELIX < HUDAK, MATTHEW J

Cc: 

Subject: Video Support
 
Chiefs,
 
Thank you!  Your teams are collaborating with  and our Comms team to produce several videos describing how our
facilities affect operations at our 5 operating platforms – camps, FOBS, checkpoints, stations & sectors.  This is in prep for potential
Presidential transition team briefs

  So let me say thanks again!
 
I know your teams are working the first raw footage to produce a 5-min broad USBP video now.  Please make sure they get that
footage to   in RGV ASAP.  (They know the deadlines).  Phase II will be producing 90-second videos on each of the 5
platforms.
 
Thanks again and I hope you have the warmest of Thanksgivings!
VR

 

Executive Director, Mission Readiness Operations
U.S. Border Patrol

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)









To: 

; KARISCH, RODOLFO  ORTIZ, RAUL L

 CHAVEZ, FELIX   HUDAK, MATTHEW J

Cc

Subject: Video Support

Chiefs,

Thank you!  Your teams are collaborating with   and our Comms team to produce several videos describing how our
facilities affect operations at our 5 operating platforms – camps, FOBS, checkpoints, stations & sectors.  This is in prep for potential
Presidential transition team briefs.  

So let me say thanks again!

I know your teams are working the first raw footage to produce a 5-min broad USBP video now.  Please make sure they get that
footage to   in RGV ASAP.  (They know the deadlines).  Phase II will be producing 90-second videos on each of the 5
platforms.

Thanks again and I hope you have the warmest of Thanksgivings!
VR

Executive Director, Mission Readiness Operations
U.S. Border Patrol

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6), (b) (7)(C)

(b) (5)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)









 CHAVEZ, FELIX < ; HUDAK, MATTHEW J
>

Cc: 

Subject: Video Support
 
Chiefs,
 
Thank you!  Your teams are collaborating with   and our Comms team to produce several videos describing how our
facilities affect operations at our 5 operating platforms – camps, FOBS, checkpoints, stations & sectors.  This is in prep for potential
Presidential transition team briefs.  

.  So let me say thanks again!
 
I know your teams are working the first raw footage to produce a 5-min broad USBP video now.  Please make sure they get that
footage to   in RGV ASAP.  (They know the deadlines).  Phase II will be producing 90-second videos on each of the 5
platforms.
 
Thanks again and I hope you have the warmest of Thanksgivings!
VR

 

Executive Director, Mission Readiness Operations
U.S. Border Patrol

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

















 
 

From:   
Sent: Tuesday, November 22, 2016 1:56 PM
To: 

 KARISCH, RODOLFO  >; ORTIZ, RAUL L

; CHAVEZ, FELIX  HUDAK, MATTHEW J

Cc: 

Subject: Video Support
 
Chiefs,
 
Thank you!  Your teams are collaborating with   and our Comms team to produce several videos describing how our
facilities affect operations at our 5 operating platforms – camps, FOBS, checkpoints, stations & sectors.  This is in prep for potential
Presidential transition team briefs

.  So let me say thanks again!
 
I know your teams are working the first raw footage to produce a 5-min broad USBP video now.  Please make sure they get that
footage to  in RGV ASAP.  (They know the deadlines).  Phase II will be producing 90-second videos on each of the 5
platforms.
 
Thanks again and I hope you have the warmest of Thanksgivings!
VR

 

Executive Director, Mission Readiness Operations
U.S. Border Patrol

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



From:
To:
Cc:
Subject: FW: Final TI Deck - B1 Meeting
Date: Saturday, November 26, 2016 8:24:24 AM
Attachments: B1 TI Requirements Deck INTERNAL 11212016 FINAL.pptx

FYSA 

Chief Patrol Agent
US Border Patrol-Laredo Sector

Office
Cell

 

From: 
Sent: Tuesday, November 22, 2016 3:04:55 PM
To:

CHAVEZ, FELIX; SELF, JEFFREY D; 
KARISCH, RODOLFO;  HUDAK, MATTHEW J;

ORTIZ, RAUL L
Cc:  LUCK, SCOTT A
(USBP)
Subject: Final TI Deck - B1 Meeting

Chiefs:
 
I am circling back with you all to provide an update on the recent fence drills the last 2 weeks.  
Everything to this point has been internal.   As we get closer to sharing information with officials
from the new Administration and the Hill, I wanted to pass back to you the numbers CBP is using as
of today.   Slide 3 is probably the most important and we are trying to focus more on the SW border. 
  
 

 
We are trying to balance our Requirements Management Process and CGAP information from the
field over the last year with these fence/wall RFI’s.    

    If you have updates or changes, you can let me
know or your staff can respond to  .
 
Thank you and Happy Thanksgiving,
 
-          
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Acting Chief
Strategic Planning & Analysis Directorate
USBP HQ

 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





Border Fence Overview

• To date, U.S. Customs and Border Protection (CBP) completed 654 miles of primary 
pedestrian and vehicle fence. 
– Border Fence provides persistent impedance to illegal cross-border activity, which offers Border Patrol 

agents more time to respond to and resolve threats.
– CBP has completed three main fence programs since the enactment of the Secure Fence Act in 2006:  

Pedestrian Fence (PF) 70, PF 225, and Vehicle Fence (VF) 300. Any fence constructed prior to these 
programs is considered “legacy.”*

– Tactical Infrastructure (TI) also includes gates; roads, bridges and boat ramps; drainage structures and 
grates; lighting and electrical systems; and vegetation and debris removal. 

*The term “legacy” is also used to define older fence designs including landing mat. These legacy designs are being 
assessed for replacement.
Please note that numbers may not add up due to rounding. Fence mileage is tracked to the thousandth decimal place.  

Vehicle Fence
Sector Primary Secondary Tertiary TOTAL PF TOTAL VF
Big Bend (BBT) 4.6 0.0 0.0 4.6 0.2
Del Rio (DRT) 4.0 0.0 0.0 4.0 0.0
El Centro (ELC) 44.0 0.0 0.0 44.0 14.9
El Paso (EPT) 64.8 13.4 4.0 82.3 101.3
Laredo (LRT) 1.4 0.1 0.0 1.5 0.0
Rio Grande Valley (RGV) 54.9 0.0 0.0 54.9 0.0
San Diego (SDC) 45.9 13.6 2.0 61.4 0.4
Tucson (TCA) 71.8 0.8 0.0 72.6 139.4
Yuma (YUM) 62.9 9.0 8.3 80.2 43.8
TOTAL  354.2 36.9 14.4 405.5 299.9

Pedestrian Fence

2PREDECISIONAL/FOR OFFICIAL USE ONLY







From:
To: BP Field Deputies
Cc: BP Field Chiefs  PROVOST, CARLA (USBP); 

Subject: Operational Prioritization by Sector for Tactical Infrastructure - DUE by 1200 hours Eastern 11152016
Date: Monday, November 14, 2016 3:26:58 PM
Attachments: USBP Proposed New Fencing Overview Slide 11142016.pptx

Sector TI Operational Prioritization Template FINAL 11142016.xlsx
Importance: High

Chiefs and Deputies,
 
  As we continue to work towards identifying our requirements specific to tactical infrastructure, we
have been tasked with developing a prioritization list for each sector specific to the new and
replacement fencing (pedestrian and vehicle as well as secondary fencing) as well as roads and road
repairs.  
 
  Your staffs submitted those requirements last week and refined those submissions into the late
hours last Thursday.  (As a reminder, these requirements were unconstrained and operationally
based and did not consider political, land ownership/access or environmental concerns; it was
simply a raw look as what each sector needed, barring impediments.)
 
  For today’s effort, each sector must prioritize each requirement (in blocks of miles), taking into
consideration what the highest priority need may be.  Your highest priorities may be new roads, road
repair, new fence, new vehicle barrier, new secondary fence or fence replacement.  Sectors are best
suited to identify their requirements, and each sector’s totals (miles) for each category in aggregate
need to match up with the totals as previously submitted.  We need each sector’s priority list,
executed on the attached spreadsheet (instructions are included on TAB 2 – Instructions), by
1200 hours (eastern) tomorrow, 15 November 2016.  
 
  Once that is complete, HQBOR will identify projects from a national priority perspective, based on
your submissions. OFAM (new name for FM&E) will then identify those locations where construction
or replacement can begin once funding is appropriated (read: impediments have already been
overcome that stall or hinder such projects).  NOTE:  It is possible, that based on ability to execute,
some of the lower prioritized requirements may be initiated before your higher priorities.  It should
not be construed that we will be only be focusing on one sector and their identified priorities at a
time.  It is highly probable multiple projects across the nation will be executed at the same time.  
 
  This information must be provided to the Office of the Commissioner via a Powerpoint presentation
by Friday morning, which will be executed at the HQ level.
 
  I am attaching a roll-up slide (.ppt) of the new TI requirements HQBOR captured for each of your
sectors last week as a reminder of what we have briefed thus far.
 
  As a heads-up, a description is requested (ie Zone  for the project as well as the TO/FROM
LAT/LONG for each priority.
 
  Collection point will be Associate Chief  with a CC: to

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (7

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)



 
  If there are any questions, please contact me at your convenience. 
 
VR
 

 
 

Acting Deputy Chief - Operations
Law Enforcement Operations Directorate
United States Border Patrol Headquarters

Office
Cellular

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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New Primary 
(PF)   New Vehicle (VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF)  New Roads
Repair Existing 

Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 
Priority

HQ 
Strategic 
Priority

Executability 
Priority

USBP ‐ Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
XXXXX SECTOR 

Fill These with Miles

(b) (5), (b) (7)(E)



INSTRUCTIONS:
TAB 1
Cell ABC2
J Cells: 
I Cells: 
G & H Cells:
A ‐ F Cells: 

Example:
New Primary (PF) New Vehicle (VF) Replacement Primary (PF) New Secondary (PF)  New Roads Repair Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone) OP Priority

Zone 1
Zone 2

Poulate/rename to identify Sector 

EMAIL RESPONSES TO ASSOCIATE CHIEF

Identify priorities 1 through XXX in a mile by mile or block of miles if area is congruent
Identify/Describe location, IE ‐ Zone

Identify GEO COORDS FROM and TO  as identified 
Identify what the project is based on the six (6) types of TI project listed, BY MILES

Poulate sector name

(b) (7)(E)

(b) (5), (b) (7)(E) (b) (7)(E)

(b)(6);(b)(7)(C)





Office: 
Cell: 
 

From:   
Sent: Tuesday, November 15, 2016 8:50 AM
To: 

ORTIZ, RAUL L 
Subject: FW: Sector Presidential Transition Team Point of Contact
 
Good morning all,
 
I apologize if I missed the message in the many that I have received, but would each of you
please forward me the name of your respective sector’s designee per the request below?
 
Thank you,
 
V/R
 

 
 

Associate Chief
U.S. Border Patrol HQ
1300 Pennsylvania Ave, NW  
Washington, DC 20229
Phone: 
Cell: 

 
From:   
Sent: Thursday, November 10, 2016 8:04 PM
To: BP Field Deputies 
Cc: BP Field Chiefs  ; 

>
Subject: Sector Presidential Transition Team Point of Contact
 
Chiefs,
 
As election day has passed, we are now moving on to the next phase which is the transition of
the new administration.  Over the next several weeks and months, we will be charged not only

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



with assisting the incoming administration but also with memorializing the accomplishments
of the outgoing administration. In short order, President-elect Trump and staff will request
briefings, materials, documents, etc. designed to bring them up to speed on the U.S Border
Patrol. With these requests come outstanding opportunities for us to give input and insight
into how we can be successful in accomplishing our mission.
 
As we all know, one of President-elect Trump’s central campaign themes was “border
security.” With our mission a clear priority, HQBOR anticipates a lot of questions both formally
and informally from both the incoming administration and incoming members of Congress.
We must be ready to provide the best and most accurate information as quickly as possible in
order to take advantage of every opportunity to describe who we are, what we do and what
we need to get our mission accomplished.  
 
HQBOR is forming a Presidential Transition Team (PTT) which will be led by Associate Chief

This team will lead the collection of information, formulate responses
to inquiries and draft various transition documents.  They will also take the lead for the USBP
in coordinating briefings, as requested, to the incoming administration and other government
officials. 
 
HQBOR wants to ensure appropriate field-level perspective and information is provided in our
collective responses.  It is requested each sector designate a senior-level point of contact
(POC) who can coordinate directly with the PTT and assist with gathering information and
providing responses to inquiries.  Each sector may wish to consider having a small team ready
to respond to these requests for information, as many will come with a short turn around. 
 
Please provide your sector designated point of contact to Associate Chief , whose
contact information is below, by close of business Monday, 14 November 2016.
 
If you have any questions, please contact me at your convenience, or your staff can direct
inquiries to Associate Chief   (desk);  (cellular) or at

 .
 
VR
 

 

Acting Deputy Chief - Operations
Law Enforcement Operations Directorate
United States Border Patrol Headquarters

 Office
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 Cellular

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From:
To:  ORTIZ,

RAUL L
Cc: GFN SECTOR STAFF
Subject: RE: Sector Presidential Transition Team Point of Contact
Date: Tuesday, November 15, 2016 11:50:57 AM

Sir
 
Grand Forks Sector POC will be (a)DC  .
 

 

Deputy Chief Patrol Agent
Grand Forks Sector
U.S. Border Patrol
 

 
– Office
– Cell

 
1816 17th Street NE
Grand Forks, ND  58203
 
24/7 Ops Center

 
Follow us at http://twitter.com/CBPGreatPlains
 

From:   
Sent: Tuesday, November 15, 2016 8:50 AM
To: 

 ORTIZ, RAUL L 
Subject: FW: Sector Presidential Transition Team Point of Contact
 
Good morning all,
 
I apologize if I missed the message in the many that I have received, but would each of you
please forward me the name of your respective sector’s designee per the request below?
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Thank you,
 
V/R
 

 
 

Associate Chief
U.S. Border Patrol HQ
1300 Pennsylvania Ave, NW,  
Washington, DC 20229
Phone: 
Cell

 
From:   
Sent: Thursday, November 10, 2016 8:04 PM
To: BP Field Deputies <
Cc: BP Field Chiefs  ; 

 PROVOST, CARLA (USBP)

>
Subject: Sector Presidential Transition Team Point of Contact
 
Chiefs,
 
As election day has passed, we are now moving on to the next phase which is the transition of
the new administration.  Over the next several weeks and months, we will be charged not only
with assisting the incoming administration but also with memorializing the accomplishments
of the outgoing administration. In short order, President-elect Trump and staff will request
briefings, materials, documents, etc. designed to bring them up to speed on the U.S Border
Patrol. With these requests come outstanding opportunities for us to give input and insight
into how we can be successful in accomplishing our mission.
 
As we all know, one of President-elect Trump’s central campaign themes was “border
security.” With our mission a clear priority, HQBOR anticipates a lot of questions both formally
and informally from both the incoming administration and incoming members of Congress.
We must be ready to provide the best and most accurate information as quickly as possible in
order to take advantage of every opportunity to describe who we are, what we do and what
we need to get our mission accomplished.  
 
HQBOR is forming a Presidential Transition Team (PTT) which will be led by Associate Chief
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. This team will lead the collection of information, formulate responses
to inquiries and draft various transition documents.  They will also take the lead for the USBP
in coordinating briefings, as requested, to the incoming administration and other government
officials. 
 
HQBOR wants to ensure appropriate field-level perspective and information is provided in our
collective responses.  It is requested each sector designate a senior-level point of contact
(POC) who can coordinate directly with the PTT and assist with gathering information and
providing responses to inquiries.  Each sector may wish to consider having a small team ready
to respond to these requests for information, as many will come with a short turn around. 
 
Please provide your sector designated point of contact to Associate Chief  , whose
contact information is below, by close of business Monday, 14 November 2016.
 
If you have any questions, please contact me at your convenience, or your staff can direct
inquiries to Associate Chief  at   (desk);  (cellular) or at

 
VR
 

 

Acting Deputy Chief - Operations
Law Enforcement Operations Directorate
United States Border Patrol Headquarters

Office
Cellular
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Laredo Sector Headquarters 

Project Status Key 
        Planning: Project planned and Facility is fully funded / Project Execution: Project on track 
         Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays 
         Planning: Requirement identified – not funded / Project Execution: Major Issues/Impact with significant delays    

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

  

 
 

 
 
 







Comstock Border Patrol Station/Checkpoint 

Project Status Key 
        Planning: Project planned and Facility is fully funded / Project Execution: Project on track 
        Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays 
        Planning: Requirement identified – not funded / Project Execution: Major Issues/Impact with significant delays  
  

 
 

  







Detroit Border Patrol Station 

Project Status Key 
        Planning: Project planned and Facility is fully funded / Project Execution: Project on track 
        Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays 
        Planning: Requirement identified – not funded / Project Execution: Major Issues/Impact with significant delays   
  

 

  





Rio Grande Valley Sector Headquarters 

Status Key 
Facility under construction and fully funded  

            Project planned and funds earmarked – Project initiation date TBD 
Requirement identified – not fully funded   

 
 
 

 
 
 

 
 

 
 

 
 
 

 




